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What’s next?



Click here to view the LEADERSHIP WESTSIDE booklet!

https://www.westside66.org/work-at-westside/resources-for-staff/leadership-westside


Employee Evaluation 







Substitute Teacher Fill Rates





Every evening and early morning, Alice and I monitor fill rates via Frontline
reports.  



Fill rate spreadsheet



Wage/Salary Comparisons



Teacher Salaries

The Bright Spot:  Our "MA - Yr 15" salary ($73,694) and "Highest Salary" ($92,991) are highly competitive. We
outpace Millard, Papillion, and Gretna significantly in long-term earning potential. And we also have to remember that
we offer Master’s tuition reimbursement, which these other districts do not - a huge recruiting tool for BA-level
teachers.

The Gap:  While our starting BA salary ($46,000) is competitive, our "MA - Yr 1" salary of $49,750 is relatively low, even
with the planned $750 addition for the coming year.
Millard ($53,351) and Elkhorn ($56,951) offer substantially more than other districts for a first-year teacher with a
Master's degree. 



Our starting salary is where it needs to be, for now. 

We continue to gain traction in being well-positioned to retain veteran teachers, but we
remain at a disadvantage when recruiting highly educated new talent from districts like
Millard and Elkhorn. 

We knew this discrepancy was growing, which is why we negotiated for the increases for
educational attainment. We recognized the $750 addition for those with a Master's would
not fully close that gap on its own and always viewed it as part of a broader, multi-year
compensation strategy.

Teacher Salaries

for our Teachers



Classified Hourly Wages
Educational Assistants: 

The Facts: Westside currently provides lower starting hourly wages for Classroom and Health EAs compared to
several metro-area districts, and remains below many neighboring districts in Spec. Ed EA starting pay. 

The Why: This lower pay is offset by a different staffing model. Because Westside employs roughly 50-80%
more paraeducators per student than neighboring districts, the district is essentially spreading its budget to
prioritize a higher volume of support staff in the classroom rather than higher individual wages.



Westside has approximately 45% fewer students assigned per EA than the highest
ratio district/building.

Westside provides substantially more EA support relative to student
enrollment than our metro peers. 



We are currently able to hire for any vacant positions. We ended the year with 91% of our
EA positions filled. 

We continue to prioritize incremental increases to EA hourly rates each year. We also
started an EA Advisory group, which advocated for a $500 longevity stipend (10+ years)
that we added to wages for 26/27.  (37 cents per hour, approx.)

We continue to strategically evaluate EA positions to ensure staffing levels are aligned
with direct student support needs. Through attrition, we have reduced a small number of
general ed EA positions (6 over the last year), creating additional budget capacity to
support ongoing hourly wage increases for remaining staff (e.g., WMS copy EA position).

Classified Hourly Wages

for our Educational Assistants



Classified Hourly Wages

Building Custodians:
At​ 22.38/hour, Westside​ pays our custodians​​ well,​ significantly beating Millard (20.26) and Bellevue (19.20), and
trailing only Elkhorn (24.70).

Administrative Assistants: 
Our 10-month (17.02/hr) and 12-month (18.14/hr) wages are generally "middle of the pack". 

Food Service Workers: 
Westside's compensation for Food Service Workers is currently competitive. While we are not setting the market
ceiling, the wage gap between Westside and the highest-paying districts (Gretna and Millard) is marginal.



HR Topics
Grow Our Own Update

Employee Evaluation

Substitute Teacher Fill Rates

Wage/Salary Comparisons


	HR Topics
	Grow Our Own Update
	Employee Evaluation
	Substitute Teacher Fill Rates
	Wage/Salary Comparisons

	What’s next?
	Click here to view the LEADERSHIP WESTSIDE booklet!
	Employee Evaluation
	Substitute Teacher Fill Rates
	Every evening and early morning, Alice and I monitor fill rates via Frontline reports.
	Fill rate spreadsheet
	Wage/Salary Comparisons
	Teacher Salaries
	Teacher Salaries
	for our Teachers

	Classified Hourly Wages
	Educational Assistants:

	Westside has approximately 45% fewer students assigned per EA than the highest ratio district/building.
	Westside provides substantially more EA support relative to student enrollment than our metro peers.
	Classified Hourly Wages
	for our Educational Assistants

	Classified Hourly Wages
	HR Topics

